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1. Execute Summary
The Web3 ecosystem is now at a critical juncture, transitioning from infrastructure validation to a phase of explosive large-scale adoption. Meanwhile, the computational demands of artificial intelligence�particularly generative AI and large model inference�are growing exponentially, making their deep integration an irreversible industry trend.(
However, the 'monolithic integration' architecture commonly adopted by traditional Layer 1 public chains has revealed systemic flaws when confronted with this trend:(
" Development efficiency is extremely low: Developing complex protocols from scratch typically takes 3�12 months, involving multiple rounds of security audits, testnet deployment, and Gas optimization, which is almost unaffordable for small and medium-sized teams.
" The cost of iteration is prohibitively high: upgrading any core feature almost invariably triggers a hard fork, resulting in community fragmentation, risks of asset migration, and a crisis of trust in the ecosystem.
" Value capture logic is ambiguous: Most public blockchains rely solely on Gas fees and MEV to capture value, yet Gas revenue is heavily dependent on network congestion, making it difficult to establish a stable positive feedback loop in the long run.
" The conflict between compatibility and scalability: Pursuing high performance often sacrifices decentralization, while decentralization struggles to meet AI's demands for high-frequency, small-amount, and parallel computing.((The BOT Chain is specifically designed to address these systemic pain points.
BOT Chain completely decouples the highly coupled underlying capabilities of traditional public chains, breaking them down into standardized modules that can evolve independently.
All modules adhere to unified interface standards (similar to USB-C or PCIe specifications). Developers can freely assemble these modules within hours using interface composites or low-code SDKs to create new protocols or applications, without addressing underlying issues like consensus mechanisms, state storage, or cross-module compatibility.

The direct commercial value of this design includes:
" No hard fork is required for protocol iteration, only hot updates of corresponding module plugins
" The same underlying module can simultaneously support multiple sectors including DeFi, AI Agents, DAOs, RWA, DePIN, and GameFi, generating significant network effects and reuse dividends.
Therefore, BOT Chain's positioning is crystal clear:(We don't aim to be the next hottest Layer 1, but rather to become the manufacturing hub for Web3 protocols.
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1.2 Technological Innovation and Differentiation Advantages (Briefly)



1.3 Overview of Token Economy Model (Brief)

1.4 Investment Highlights and Institutional Endorsements (Brief)


" Total supply: 150 million (hard cap, no increase)
" Core deflation mechanism: 0.001 BOT Gas per transaction, with 50% permanently burned
" Dual-mining parallelism: PoS staking mining (42%) + DePIN device mining (28%)
" The Ecological Fund has been dynamically released (13%), with the allocation direction determined by voting from 21 super nodes.
" Long-term holding incentives: Weight governance of collateral + node dividends + scarcity appreciation from destruction







(For detailed technical content, refer to Chapter 2. This section provides a high-level comparison.)



Three institutional investors have made strategic investments totaling $15 million:
" NIX Foundation (Sweden's national science and technology foundation): $10 million lead investment



dimension

consensus upgradability


Block time 3�13 seconds

15�1000TPS peak value

protocol development method




Traditional Layer 1 protocols (e.g., ETH, Solana)



Very difficult (hard fork required)


Consensus module supports hot upgrade independently




Future will enable seamless switching to any consensus




User experience has been significantly improved




Supports large-scale AI high-frequency calls


Shorten development cycle by 90%+


0.75 seconds (sub-second level)


e10,000 (dynamic scaling)


form assembly
Write smart contracts from scratch




BOT Chain core differentiation value
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2. Technical Architecture Analysis
BOT Chain employs a classic three-tier decoupled architecture, which has been thoroughly restructured and optimized to enable each layer to evolve independently and support hot upgrades. The three-tier architecture is as follows:



(1) Structure Core Layer
As the trust root and security cornerstone of the entire system, this layer handles core functions including consensus, state management, and identity authentication. Featuring a minimalist design with core code under 4,200 lines, its underlying code has undergone professional auditing by CertiK, a globally renowned blockchain security institution. Key components include:
JMT++ State Tree (Jump Merkle Tree Plus)
  · SPoA (Staked Proof-of-Authority)
  · AIDID native identity authentication module
  · Distributed KV + Blob storage adapter










(2) Verifiable Execution Layer (vExecute)
As the hub connecting the lower and upper layers of protocols, it handles module scheduling, parallel execution, security verification, and cross-module settlement. Key components include:
  · VPC Parallel Execution Engine
  · Module Scheduler
  · ZK verification subsystem (Groth16 + Plonk hybrid scheme)
  · General Settlement Engine (Cross-Module Fee Distribution and Destruction)







(3) Modular Protocol Layer (MPL)
The top layer for developers and ecosystem applications provides standardized, composable protocol templates and execution sandboxes. Key standardized modules include:
  · DeFi primitive suite (AMM, lending, clearing, stablecoins, options, etc.)
  · AI Agent executes sandbox operations (on-chain memory, tool calls, value settlement)
  · DAO governance package (Snapshot-style voting + on-chain execution)
  · Cross-chain bridge standard (IBC compatible + light client verification)







" Alpha Capital (a leading crypto fund in the Middle East): $3 million
" Gemhead Capital (a community-driven VC firm): $2 million
" (For details on the organization, see Chapter 5.)
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Architecture diagram:

2.2 Core Layer: The Foundation of Cybersecurity


The structural core layer is the root of trust for the entire system, with design principles focusing on minimalism, stability, and auditability.
The current core code has been audited by CertiK and is limited to 4,200 lines.
" Experimental results demonstrate that the generation speed is approximately 3.2 to 4.1 times faster than Ethereum's Merkle tree, depending on the state size.
" 21 super nodes (high staking + community election) + 72 light validation nodes (lower threshold)
" Finality: Single-slot finality probability> 99.9% (economic finality)
" Support selective disclosure (e.g., only proving "age> 18" without revealing the birthday)










modular protocol layer

DeFi primitive set

€(Version interface semver)

 AI Agent runs in sandbox


 DAO Family Governance Package


crosslink bridge standard


Verifiable Execution Layer (vExecute)

VPC Parallel Execution Engine



€(Version interface semver)

module scheduler
ZK verification subsystem


General Settlement Engine



Structure Core

JMT++ State Tree SPoA mixed(consensus


€AIDID identity(module


Distributed Storage Adapter
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2.3 Verifiable Execution Layer: Module Scheduling Core


2.4 Modular Protocol Layer: The Part Developers Truly Face


3.1 Token Basic Information and Usage
3. Token Economy Model

This is the most technically sophisticated part of the BOT Chain.
The VPC (Virtual Parallel Computing) engine is a core innovation developed in-house, with the following core concept:
" Automatically identify transactions and module calls with no dependencies or weak dependencies
" Achieve true parallel execution within a single block (rather than just parallel verification)
The ZK verification subsystem employs a Groth16 + Plonk hybrid scheme to deliver optional succinct proofs for high-value/high-frequency modules.








The core module templates that have been standardized and launched include:
" DeFi primitive suite (AMM, lending, clearing, stablecoins, options)
" AI Agent runs in a sandbox (including on-chain memory, tool calls, and value settlement)
" DAO governance package (Snapshot-style voting + on-chain execution)
" Cross-chain bridge standard (IBC compatible + light client verification)
Each module provides:
" Visualization Configuration Panel
" SDK�Golang / TypeScript / Python	
" OpenAPI-style module call interface
" Gas consumption estimation tool on-chain










BOT is a native functional and governance token in the BOT Chain ecosystem, with the following core attributes:
" Name: BOT Chain Token
" symbol ˆBOT
" Total supply: 150,000,000 (150 million) units, hard-coded limit, never increased
" Token standards: Native issuance with dual compatibility for ERC-20 and BEP-20, enabling cross-chain bridging and seamless integration with major exchanges.
" Unit: 1 BOT = 10^18 wei (consistent with Ethereum to facilitate developers' migration of toolchains)
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1. Module Call and Protocol Deployment Fuel
Any developer calling BOT Chain's standardized modules, combining them to generate new protocols, or deploying instances must pay Gas fees (currently set at 0.001 BOT per basic transaction). This mechanism ensures that token demand is directly proportional to ecosystem activity.(
2. net transaction and application layer charge
Users can use BOT to pay transaction fees in various DeFi scenarios, including lending, NFT minting/trading, AI Agent task execution, and DAO proposal voting.(
3. Node Pledge and Network Security
" Super nodes (21)
" Lightweight verification nodes (72)
" The amount and cycle of the pledge directly affect the priority of block production, the proportion of fee distribution and the weight of governance voting.(
4. Ecological Governance and the Right to Propose
BOT holders can participate in core decisions including module upgrade voting, protocol template review, ecological fund allocation, and node penalty rules. The larger the staking volume, the higher the voting weight (using a square root weighting + time bonus model to prevent the rich getting richer).(
5. Value Capture and Long Term Incentives
Through 50% Gas Permanent Deletion and dual mining output (PoS + DePIN), BOT tokens are strongly tied to the network's Total Value Locked (TVL), transaction volume, module call frequency, and computational power contribution.



























The five core uses of BOT (ranked by frequency and value capture intensity):


3.2 Token Allocation and Release Mechanism
The exact distribution of the total supply of 150 million units is as follows (all proportions are hard-coded and cannot be changed):

 42%

28%

13%

7%
5% 5%
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3.3 Token Value Capture Mechanism
The value of BOT lies not in external hype, but in capturing the growth dividends of the network through a multi-dimensional closed-loop system. The key pathways are as follows:


Path 1: Use requirement-driven (base layer)
Each module call, protocol deployment, and user interaction consumes no more than 0.001 BOT. As the ecosystem grows from hundreds to tens of thousands of protocols and from tens of thousands to millions of daily active users, the demand for tokens has skyrocketed exponentially.





Key design principles:
" Strict control of early circulation volume (initial market circulation <15%)
" Both the team and investors implement a 10-year linear release strategy to minimize the risk of selling pressure.
" The output of the ecological fund and mining is determined by on-chain governance, embodying the spirit of decentralization.






class

PoS collateral mining output


DePIN device output

Ecological Development and Support Fund


Foundation and Core Team


strategic investment institution


exchange and community airdrop


scale

42%

28%

7%

5%

13%

5%

63,000,000

10,500,000

7,500,000

42,000,000

19,500,000

7,500,000

Long-term R&D, operations, marketing, and legal compliance


Early Strategic Funds and Industrial Resources


Distributes earnings to users who mine with staked assets


DePIN nodes that provide computing power, storage, and bandwidth as rewards




Support premium agreements, developer grants, and ecosystem activities




CEX launch, liquidity mining, community recruitment, and KOL partnerships




Quantity (items) main application
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3.4 Innovative Design of Economic Models

BOT Chain charges 0.001 BOT per transaction, ensuring predictable user costs while enabling third-party split accounting.
" 50% destruction ™ deflation
" 20% node ™ incentivize security maintenance
" 30% ECO-FUND ™ CONTINUOUS GROWTH






Nodes can simultaneously engage in both stake mining and DePIN storage contribution mining, enabling dual rewards. This design eliminates the sole reliance on token prices, effectively curbing short-term speculative behaviors like 'mining and dumping' by nodes, thereby enhancing the long-term stability and sustainability of the network ecosystem.




The super node and DAO can vote to adjust mining emission rates, fund allocation, and node reward ratios, ensuring the model evolves with the ecosystem's maturity.


Path 2: Deflationary Mechanism (Scarce Layer)
" 50% of each Gas is permanently destroyed (sent to a black hole address)
" The destruction rate is positively correlated with network activity
" Assuming 1 million daily module calls ™ 500 BOTs destroyed daily ™ approximately 182,500 BOTs destroyed annually (0.1217% of total)
" With the expansion of scale, the actual annual deflation rate is expected to reach 0.5%�2% (similar to the effect after ETH EIP-1559).







Path 3: Collateral Lockup and Long-term Incentives (Stability Layer)
" The combined stake requirements for super nodes and light nodes must ultimately lock up approximately 20�30% of the total circulating supply.
" The voting weight is governed by a square root plus time decay model to incentivize long-term holding.
" The node dividend (20% Gas + mining output) generates stable cash flow, reducing short-term selling incentives.







Path 4: Ecological Value-added Feedback (Growth Layer)
The premium agreement TVL growth ™ more module calls ™ increased Gas revenue ™ accelerated destruction + fund support for more projects ™ forming a positive feedback flywheel.




Innovation 1: Gas fee is allocated among three parties


Innovation 2: Dual Mining with PoS and DePIN

Innovation 3: Dynamic Adjustment of Governance and Emission on the Chain
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4. Ecosystem and Application Scenarios

4.1 Core Ecological Participants
The BOT Chain ecosystem is a highly collaborative, self-sustaining value network, comprising four core participants, each with clearly defined roles, incentive mechanisms, and value capture pathways.



1. Developer/Protocol Builder (Core Innovation Engine)
" Responsibilities: Call standardized modules to combine and generate new protocols or DApps (such as DeFi lending, AI agents, NFT markets, DAO tools, etc.).
" encourage ˆ
î 30% of the transaction fee (calculated via BOT settlement)
î Ecological Fund Grant (single project ranging from $20,000 to $1 million)
î Ranking rewards for module calls (automatically distributed on-chain)
" Value capture: As TVL (Total Value Locked) grows, increased call volume drives higher fees, grants, and reputation, creating a multi-layered positive feedback loop.
" Target scale: By the end of 2027, attract over 2,000 active developers and incubate more than 100 benchmark protocols with a TVL exceeding $10 million.












2. Verify nodes and DePIN contributors (Cybersecurity and Infrastructure Guardians)
" classify ˆ
î Super nodes (21): High staking + High governance weight
î Light validation nodes (72): Lower threshold, focused on execution validation
î DePIN node: Provides GPU/CPU/storage/bandwidth, and participates in computing power ownership and task execution
" encourage ˆ
î PoS block reward (42% of total supply)
î DePIN mining rewards (28% of total supply)
î 20% Gas fee dividend
" Value capture: The more staked BOTs, the longer the runtime, and the greater the hardware contribution ™ the higher the returns. Meanwhile, validator nodes hold actual governance rights, including module upgrades and fund allocation.















3. User / Investor / Owner (source of ecosystem activity and value consensus)
" Responsibilities: Utilize protocols (for transactions, lending, AI task delegation, etc.), participate in governance voting, and engage in staking BOT.
" encourage ˆ
î Hold BOT to benefit from deflationary appreciation (50% Gas destruction)
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î Pledge yield (annualized 8�25%, depending on the market)
î Agreement uses rebates (some agreements set user commissions)
î Governance decision-making power (influencing the future direction of the network)
" Value capture: As the network expands, both BOT demand and scarcity increase, leading to asset appreciation.





4. Strategic partners and ecosystem service providers (accelerators and resource integrators)
Types: Security audit agencies (CertiK), oracles, cross-chain bridges, wallets, CEX platforms, traditional enterprises (finance, AI, rendering), universities/research institutions.
" Incentives: Growth dividends from the shared ecosystem, priority access to new modules, brand exposure, and joint grants.
" Value capture: By providing critical infrastructure to BOT Chain, we enhance ecosystem maturity while benefiting from its global traffic and computing power.









4.2 Closed-loop of Ecological Value Circulation
BOT Chain has engineered a complete value flywheel to ensure self-reinforcing growth:
Developer ™ Call Module ™ Pay BOT Gas
fi
Gas trisection ˆ
50% destruction ™ deflationary appreciation
20% ™ Node dividends ™ Incentive security
30% ™ Ecological Fund ™ Support for New Agreement
fi
User Agreement ™ Generate More Gas and TVL
fi
TVL / increased call volume ™ increased BOT demand
fi
Token value increases ™ Attracts more staking / long-term holding
fi
Stable node revenue ™ More secure network ™ Attract more developers
















Key metrics monitoring (public on-chain):
" Daily module call count
" Daily Gas Destruction
" Ecological Fund Usage Efficiency (ROI)
" Node Online Rate and Decentralization Index
" Total TVL of protocols and the proportion of the top 10 benchmark protocols
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4.3 Typical Application Scenarios

5. Technical Strength and Strategic Endorsement


1. DeFi protocol deployment
a. Open BOT Chain Studio (visualization tool)
b. Select the Loan Agreement template
c. Configuration: Collateral ratio 150%, liquidation threshold 120%, supported assets (BTC/ETH/USDT/BOT, etc.)
d. One-click deployment: Pay 0.1�2 BOT Gas (depending on complexity)
e. After launch: automatically obtain liquidity mining permissions and apply for an ecosystem fund of $50,000�$500,000 in startup capital
f. Compared to traditional methods, this approach saves 3�9 months of development time and reduces costs by over 90%.










The realization of BOT Chain's vision stems from the deep integration of world-class engineering talent, an industrial-grade R&D system, and extensive industry resources. This chapter systematically reveals the project's organizational structure, core team background, and strategic partners, showcasing BOT Chain's leading capabilities from its technological core to its ecosystem resources.





2. AI Agent execution on the chain
a. Developers create AI Agent templates
b. Configuration: Agent target ("Daily Automated Arbitrage"), toolset (DEX, oracle, wallet), revenue distribution rules (80% to users, 20% to Agent developers)
c. Deploy: Pay Gas fee
d. Value: Enables the true 'on-chain robotics economy,' applicable to trading, content generation, market prediction, automated governance, and more.







3. RWA Asset On-chain and Circulation
a. Select RWA on-chain template
b. Features: Users can tokenize physical assets (real estate, artworks) into NFTs ™ use as collateral for loans ™ trade in fragmented forms ™ enable cross-chain circulation
c. Business model: The platform charges a 0.5�2% commission (BOT settlement) plus ecosystem fund support.
d. Advantages: transparent, auditable, and tamper-proof, with privacy protection (zero-knowledge proof selective disclosure).
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5.1 Core Technical Team and R&D Capabilities

5.1.1 Technical Lead: Alexander Ververis (CTO & Chief Architect)



5.1.2 BOT Core Laboratory

BOT Chain boasts an industry-leading technical team, assembled from core engineers and scientists of global internet giants and top-tier blockchain projects. With exceptionally high talent density and extensive hands-on experience, this team not only ensures BOT Chain's technological leadership but also serves as the core competitive advantage for rapid project iteration and engineering implementation.





Mr.Alexander is the driving force and chief technical architect of BOT Chain, spearheading the architectural design of next-generation blockchain and computing power infrastructure for the smart economy era.(
" Vision and Leadership: Alexander specializes in building long-term, industrial-grade infrastructure to meet the massive computational demands of the real world and sustain a protocol ecosystem. He pioneered the concept of the 'Modular Algorithmic Network,' a forward-looking architecture that effectively addresses the performance bottlenecks and scalability challenges of traditional blockchain when handling high-density AI inference tasks.(
" Core technology contributions:
î L1 Chief Architect: Personally led the complete design and development of the core kernel for the BOT Chain Layer-1.
î PaaS Framework Pioneer: Developed the core modular logic of the 'One-Click Protocol' (PaaS) framework, significantly lowering the barrier for developers to enter the computing power economy and DePIN ecosystem.
î A computing power verification protocol specialist: pioneered the integration of verifiable computing (vCompute) logic depth into Layer-1 kernels, enabling global on-chain authentication and value transfer of real physical computing power.




















The BOT Core Lab serves as the project's' technical heart' and R&D engine, staffed by a large-scale elite team with top-tier backgrounds and extensive hands-on experience. Its members have long been dedicated to blockchain infrastructure, high-concurrency distributed systems, consensus mechanism optimization, and security engineering.
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5.2.1 Alpha Capital: The Middle East's Blockchain Investment Leader



5.2 Investment Institutions

" Labor Force Density and Expertise: The laboratory was co-founded by TRON's core engineering team and Tencent's core system architecture team, bringing together a cohort of seasoned engineers and scientists with real-world experience in systems serving hundreds of millions of users. Team members average over 8 years of experience in large-scale distributed system development, spanning critical domains including public chain kernels, AI infrastructure, and DePIN hardware adaptation. This has fostered exceptional technical talent density and collaborative capabilities.(
" Resource Allocation and Strategic Focus: The laboratory currently channels 93% of its R&D resources into four core strategic directions to maintain technological leadership.
a. The Native AI Agent Identity Protocol (AIDID) grants AI agents genuine on-chain autonomous accounts and credit weights, enabling deep integration between AI and blockchain.(
" Distributed Computing Matchmaking Algorithm (DCM) � A dynamic optimal matching engine based on real-time network latency, computing cost, and task priority.(
" SPoA Hybrid Consensus Optimization � A high-efficiency synchronization algorithm that continuously refines sub-second-level precision.(
" The PaaS modular toolchain enables protocol developers to rapidly generate and deploy protocols with minimal underlying code development.(
This robust and talent-rich core technical team provides BOT Chain with a powerful engine for architecture design and continuous iteration, while laying a solid technical foundation for future strategic collaborations with top-tier global institutions.



























Alpha Capital, one of the most influential blockchain funds in Turkey and the Middle East, manages over $100 million in assets and has invested in more than 67 projects, including KuCoin, Coinbase Global, and Bybit. Its strategic value for BOT Chain is as follows:
" Provide government relations and business pipelines in the Middle East, North Africa, and Southeast Asia
" Prioritize the launch of BOT tokens on regional exchanges
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5.3 Other Key Partners

6. Development Roadmap and Milestones

" Security Audit: CertiK (Full-stack Audit + Formal Verification)
" Bug bounty: Up to $1.25 million reward pool (in collaboration with HackenProof platform)
" Eco-technology partners: Bo Wallet (wallet), Bridge (cross-chain), BDex (swap)



BOT Chain's roadmap is structured into three distinct phases: short-term breakthrough (2026�2027), mid-term scaling (2028�2030), and long-term infrastructure leadership (2031 onward). Each phase features clearly defined quantitative targets, technical milestones, ecosystem metrics, market initiatives, and risk control points, forming an executable, trackable, and auditable closed-loop plan.





5.2.2 Gemhead Capital: A Community-Driven Global Venture Capital Firm


5.2.3 NIX Foundation: The Strategic Positioning of Sweden's National Science and Technology Foundation



Gemhead Capital operates under a 'Community VC' model, with nearly 80% of its funded projects successfully listed on leading exchanges including Binance, Bybit, Gate.io, and KuCoin. Its investment portfolio spans highly active ecosystems such as Solana, Base, and BNB Chain.(Contribution to BOT Chain:
" Community building and KOL resources (global community management experience in 30+ languages)
" Joint incubation capabilities in the AI + RWA + DeFi ecosystem








The NIX Foundation, a government-backed Swedish investment entity, specializes in cutting-edge technologies including blockchain, AI, and quantum computing. Its full acquisition of Oracle Foundation in 2025 has solidified its leadership in decentralized computing power and accelerated the adoption of next-generation core standards.




Deep integration with BOT Chain:
" Native integration with BOT Chain for computing power protocols: BOT Chain handles all operations including computing power entitlements, task scheduling, and value settlement.
" A channel of endorsement for European academia and regulators.
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6.1 Short-term Planning (2026�2027)

Q1 2026: Mainnet launch push + infrastructure upgrade + initial consensus cultivation


Q2 2026: Implementation of ecosystem protocols + Developer incentives + Market expansion


The objectives are: to achieve stable launch of the mainnet ™ implement the first batch of ecosystem protocols ™ meet dual performance and security standards ™ enable initial integration with mainstream exchanges ™ establish foundational consensus and liquidity.



" Core technical objectives
î Full implementation of the structural core layer: JMT++ state tree, SPoA consensus, AIDID identity module, and distributed storage are all running stably.
î The block time is stable at 0.75 seconds, and the TPS benchmark range is 3,000 to 15,000.
î First batch of standardized modules released: DeFi Basic Suite (AMM, Lending Templates) and AIDID Identity Module
The network-wide security audit (CertiK) has been completed, and the vulnerability bounty program has been launched (initially $500,000, later increased to $1.25 million).(
" ecology and node
î Recruitment and deployment of 21 super nodes and 72 light validation nodes completed
î The first batch of over 100 developers (including more than 20 high-quality teams) have joined, releasing complete SDKs, API documentation, and the visual Studio Beta version.
î Discord / Telegram / GitHub communities are now open, with an initial user target of 50,000+

" market and consensus
î Global launch event for the main network (multilingual live stream, targeting over 100,000 viewers)
î Launch the Preparatory Advocacy for the Hong Kong Global Consensus Conference
î First batch of media matrix coverage (500+ blockchain media, 800+ financial media)(
" Quantified KPI (end of Q1)
î Main network TVL e $5 million
î Daily module calls e 5,000
î The node online rate is e 99.5%.
î No major safety incidents
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" Core technical objectives
î Cross-chain protocol module launched (supporting asset bridging for Ethereum, BNB Chain, and Solana)
î The AI Agent protocol module is now officially available (on-chain identity + task execution + value settlement closed loop)
î One-click protocol deployment is now fully available (Combination module + parametric deployment)
î The settlement engine supports multiple modes(
" ecology and node
î The first batch of over 10 premium deals has been launched, including at least three projects with TVL exceeding $1 million.
î The $50 million ecosystem support fund has been officially launched (Grants: Seed 20,000�100,000, Growth 100,000�500,000, Benchmark 500,000�1,000,000)
î Regular monthly developer community training/hackathon (at least 1 session per month, covering 500+ developers)

" market and consensus
î Dubai TOKEN2049 Summit makes its grand debut (Independent Ecosystem Conference)
î Offline Meetups in 5 cities worldwide (Hong Kong, Dubai, Singapore, London, Tokyo)
î Collaborating with over 100 top-tier KOLs to conduct pre-listing due diligence for major exchanges

" Quantified KPI (end of Q2)
î Number of ecological agreements e 50
î Daily active users (DAU) e 10,000
î Daily gas consumption e 200 BOP
î Cross-chain bridge TVL e $3 million





























" Core technical objectives
î VPC engine upgraded to TPS 20,000+ with dynamic scaling support
î oracle network access
î DAO governance protocol module launched (on-chain proposal + voting + execution)
î Add DePIN device module and RWA on-chain template





Q3 2026: Performance optimization and upgrade + Ecosystem expansion + Compliance advancement




18

" ecology and node
î The agreement targets over 2,000 projects, with 10 to 50 core benchmark projects to be developed.
î Daily active users exceed 200,000, with daily module calls e 500,000
î Establish regional ecological operation centers in Singapore and the United States

" Market and Compliance
î Launch at least 1�2 leading exchanges (mainstream trading pairs like BOT/USDT)
î Attend top-tier global conferences (Devcon, ETHDenver, etc.)

" Quantified KPI (end of Q3)
î Eco TVL e $500 million
î BOT tokens ranked in the top 100 by market capitalization
î Total number of nodes e 150 (including the preliminary scaling of DePIN nodes)















" Core technical objectives
î Release the draft of modular protocol industry standards (interface specifications, combination specifications, security baseline)
î Cross-chain Bridge 2.0 is now available (supports more chains and low-latency settlement)
î Developer Incentive Upgrade (Token + Funding + Resources + Commercialization Guidance)

" ecology and node
î The number of agreements e 10,000 and daily active users e 500,000
î TVL's eco-target exceeds $1 billion
î DAO governance has been initially implemented (with partial decision-making authority transferred to the community)











" core technology leap
î Privacy Computing Initial Integration, Entering a New Stage of Verifiable Privacy Infrastructure
î Network performance achieves new breakthrough: TPS target exceeds 30,000, fully supporting AI-native applications and high-frequency value transfer
î From performance leadership, it has evolved into a future-ready infrastructure that equally prioritizes security and privacy.






Q4 2026: Industry standardization development + mature ecosystem operations + value enhancement


2027 Strategic Upgrade: From High-Performance Public Chain to Future Security Infrastructure
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" ecological scale explosion
î The number of on-chain protocols has exceeded 15,000
î Daily active users (DAU) exceed 1 million
î Total Value Locked (TVL) hits over $15 billion

" deep penetration of global market
î Mainstream trading platforms continue to expand, global liquidity is upgraded
î The regional operation centers will expand to 8-10, with the localized growth engine fully operational.
î Enhancing both operational compliance and brand influence
î From regional breakthroughs to evolving into a truly global public blockchain network.











" Breakthrough in high performance and privacy protection, establish technical barriers
" The number of ecosystem agreements has exceeded 20,000, with daily active users surpassing 2 million
" Mainstream exchanges are fully covered, with liquidity significantly improved
" Technical deepening direction (key breakthroughs):
î Three-tier stack upgrade: JMT++ state tree proof generation efficiency boosted by 200%, supporting over 100,000+ computational power verification transactions per second
î VPC parallel engine relies on dependency coloring algorithm iteration; introduces distributed memory cache, AI inference task response latency d 0.5 seconds












2028 Goal

6.2 Medium-term Plan (2028�2030): Ecological Scaling-up and Industry Benchmark Establishment



The period 2028�2030 marks BOT Chain's pivotal transition from "technology validation + ecosystem scaling" to "industry leadership + global infrastructure". This phase's core strategy combines four drivers: technological advancement, ecosystem expansion, market penetration, and compliance upgrades. The goal is to establish BOT Chain's leadership in three key domains: modular public chains, AI+Web3, and DePIN computing networks, while simultaneously elevating its token market capitalization and ecosystem value to global public chain leaders.
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î Zero-Knowledge Proof (ZKP) fully implemented: Enables on-chain verifiable computation for real AI inference tasks, resolving the disconnect between simulated tasks and actual computing power
î Privacy Computing Integration: Homomorphic Encryption (HE) + ZKP Dual Scheme, Achieving "Usable but Invisible" Support for High-End Industries (Finance, Healthcare, Research)
î Preliminary Transformation of Quantum Resistant Encryption Algorithm (Upgrade of Core Hash and Signature Algorithm)
î PaaS framework upgrade: New standardized modules include AI Agent autonomous protocol generation, computational power financialization, and RWA on-chain integration, with protocol deployment time reduced to under 30 minutes.((" ecology and node
î The annual Developer Grant has been increased to $50 million, with support divided into three tiers (seed tier: $20,000�$100,000; growth tier: $100,000�$500,000; benchmark tier: $500,000�$1,000,000).
î Develop 100 benchmark-level ecosystem protocols (including distributed supercomputing, AI computing power trading, computational power staking finance, and RWA on-chain solutions)
î Verify node capacity expansion: Core super nodes increased to 31, and light verification nodes increased to 122(
" market and consensus
î Complete full launch of all 10 major global exchanges (Binance, Coinbase, OKX, etc.), and launch mainstream trading pairs including BOT/USDT and BOT/BTC.
î Hosted over 20 offline ecosystem conferences globally (North America, Europe, Asia-Pacific, Middle East), with each event attracting e 1,000 attendees
î The total number of community members has exceeded 5 million. We have launched the "Community Contributor Program" (translation, testing, and promotion rewards).(
" Governance and Compliance
î DAO semi-autonomous phase: partial transfer of node elections to DAO, along with allocation of ecosystem funds and protocol upgrade proposals(
" 2028 Quantitative Objectives Summary (On-chain Verifiable)
î Token liquidity increased by 50% (compared to the end of 2027)
î AI inference latency d 0.5 seconds
î DAO semi-autonomous decision-making accounts for e40%
î The number of ecosystem agreements has exceeded 25,000, with daily active users surpassing 3 million
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" Industry-specific module development: Finance (computing power pledge lending), Healthcare (privacy inference), Research (distributed model training), Rendering (distributed GPU clusters), Metaverse (real-time rendering + asset interoperability)
" Quantum-resistant encryption fully launched, core code transformation completed
" AI-native public chain upgrade: Enables large-scale autonomous interactions, computing power leasing, and value settlement for AI agents
" Layer 2 extension implementation: zero Gas for small transactions and low latency for large transactions
" Optimization of Distributed Computing Power Matching Algorithm(DCM): Optimal Matching Based on Real-time Delay,Cost and Priority
" Launch over 30 industry application demonstration projects (in collaboration with financial institutions, research institutions, and metaverse projects)
" Industry-specific customized agreements account for e 30%
" Expand regional operations centers to more than 10 (North America, Europe, Asia-Pacific, Middle East, Africa)
" The community has exceeded 6 million members, with over 3 million daily active users.
" Launch the Developer Certification Program and Institutional Staking Program
" Compliance and Governance
    î DAO fully autonomous transition ready (official team shifts to pure technical services)
" Summary of quantified targets for 2029
    î e 30 industry demonstration projects
    î Top 5 Global Public Chains by Token Market Cap
    î e 10 regional operation centers

























" The ultimate form of Protocol as a Service (PaaS)
" The number of ecosystem agreements has exceeded 30,000, with daily active users surpassing 4 million
" Annual transaction volume exceeds 500 billion US dollars
" DAO fully autonomous implementation, becoming a sustainable evolution ecosystem
" The ultimate breakthrough in technology
î PaaS minute-level protocol deployment: Select via visual interface + configure parameters ™ auto-generate + go live
î Partnering with chip manufacturers to launch BOT Chain's customized computing power chips
î Technical standard output: Core module interface, SPoA, and verifiable computing become industry reference specifications












2029 Goal

2030 target
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" ecology and infiltration
î DePIN facility nodes exceed 100,000
î The incubation platform has been launched, aiming to nurture over 300 unicorn Web3 enterprises
î Established in-depth partnerships with 50+ industry leaders in traditional sectors
" Market and Influence
î Brand recognition ranks among the top 3 global public chains
î Annual transaction volume e $800 billion
î Token market capitalization ranks among the top 3 global public blockchains
" Compliance and Governance
î DAO's full autonomy has been officially implemented, with all decision-making authority transferred to the community
î Participation in the Development of Compliance Standards for the Distributed Computing Industry (International Rule Discussions)
" Summary of quantified targets for 2030
î Daily active users e 4 million
î DePIN node e 100,000
î Annual transaction volume e $800 billion
î Total community population e 10 million
î DAO fully autonomous implementation




















" Objective: The BOT Chain evolves into a foundational protocol layer bridging the real and digital worlds.
" Key features: fully decentralized autonomy, autonomous learning and evolution of smart protocols, and cross-universe value transfer network
" Vision: To serve over 1 billion users worldwide, process more than 1 trillion transactions annually, and nurture 10,000+ unicorn Web3 enterprises
" Social value: Promoting inclusive finance and digital economy to add over 1 trillion US dollars in value, becoming a key infrastructure for human digital transformation








2031-2035: Building a Global Web3 Operating System

6.3 Long-term Vision (2031 and beyond)
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Despite its robust architecture�featuring a Rust microkernel (with just 4,200 core lines), a three-tier security framework (comprising Rust at the base layer, ZKP at the execution layer, and dual audits at the application layer, backed by a $1.25 million bounty for vulnerabilities)�and having passed rigorous certifications and security audits, the BOT Chain blockchain technology still carries inherent risks:(
" Smart contract and module vulnerability risks: While modular architecture reduces single points of failure, combined calls may introduce new interaction vulnerabilities.
î Response: All modules must undergo dual audits prior to deployment; establish a 7×24-hour data monitoring system with an emergency suspension mechanism (triggered exclusively by multi-signature events on super nodes); dynamically increase the vulnerability bounty fund to over $2 million; conduct quarterly full-network stress tests and red team drills.(
" Security risks of consensus mechanisms: SPoA's limited initial node count may expose it to 51% attack, witch attack, or long-range attack.
î Response: Adopt a progressive decentralization strategy (primarily focusing on strategic nodes during Q1-Q2 2026, with full community adoption starting in 2027); introduce node reputation scoring and penalty mechanisms (deduction of staked assets for malicious behavior + blacklisting); establish cross-chain security alliances with multiple ecosystem partners to achieve resource sharing.(
" Performance bottlenecks and scalability risks: Temporary congestion may occur due to the surge in protocol numbers and frequent AI calls.
î Solution: The VPC engine supports dynamic scaling and Layer 2 solutions. By Q3 2026, it will achieve TPS optimization of 20,000+ transactions per second, with a 2028 target of 500,000 transactions per second. Real-time monitoring of CPU and memory usage will enable 30-day advance alerts for capacity expansion.(
" Risks of technological iteration being outpaced: Blockchain and AI are evolving at breakneck speed.
î Response: Establish a core R&D team of 100 to 300+ members, with an annual R&D budget accounting for no less than 20% of the ecosystem fund; collaborate with the NIX Foundation and global universities to co-build laboratories; open-source non-core modules and encourage community contributions.




































7. Risk Warning and Investment Advice

7.1 Technical Risks and Countermeasures
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" Market Acceptance and User Growth Risks: The Web3 market remains in its early stages, with user growth potentially falling short of expectations.
î Response: By 2026, we will focus on lowering the entry barrier through Grant, Hackathon, and one-click deployment tools; collaborate with traditional enterprises to implement RWA and supply chain scenarios; continuously monitor three core metrics�TVL, DAU, and module calls�and dynamically adjust marketing strategies.(
" Rising competition risks: Modular and heavy-staking projects like Celestia, Cosmos, Polkadot, and EigenLayer have established a first-mover advantage.
î Response: Maintain differentiated positioning as a 'contract farming facility' rather than a mere execution layer; highlight three unique advantages: native AI Agent support, DePIN dual mining, and SPoA sub-second block generation; establish complementary collaborations with select competitors (e.g., cross-chain bridge interoperability).(
" User acceptance and liquidity risk: While the Gas model is user-friendly, its initial liquidity constraints may cause price volatility.
î Response: The exchange will airdrop 5% of its reserves exclusively for liquidity mining; ensure the launch of 3-5 leading CEXs by Q4 2026; and introduce a long-term staking reward program with a lock-up rate target of e40%.




















BOT Chain, as an open-source and decentralized blockchain protocol, provides only technical architecture and infrastructure functions, and does not constitute any financial product, securities, or payment tool. The deployment and operation of the protocol do not directly involve token sales, investment management, or financial services.
While BOT Chain is designed for high performance and modular scalability, ecosystem participants must independently assess applicable laws and regulations when using tokens, smart contracts, or derivative services, and ensure compliance within their jurisdictions. The BOT Chain team shall not be held directly liable for any legal, tax, or regulatory liabilities arising from the use of the protocol by any individual or entity.









Key risk alerts:
Legal and regulatory risks: Regulatory policies for crypto assets and blockchain protocols vary across jurisdictions and may change rapidly. BOT Chain cannot guarantee full compliance with local laws and regulations in all regions.




7.2 Market and Competitive Risks

7.3 Regulatory and Compliance Risks
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Operational and usage risks: Using tokens, modules, or smart contracts within the BOT Chain ecosystem may involve regulatory requirements, and participants must comply with applicable laws.
Technical risks: Despite rigorous testing, smart contracts and modular components may still contain vulnerabilities or be misused, potentially causing operational or compliance risks.





" Suitable for:
î A long-term strategic investor in the modular public chain ecosystem, with a focus on AI, Web3, and DePIN sectors
î Institutions or individuals with blockchain technology understanding or willing to deeply participate in the ecosystem
î Investors with a strong risk tolerance who can accept a holding period of 3�5 years
" Recommended strategy:
î Ecological participation: Become a developer, node operator, or Grant project participant to earn premium rewards
î Quarterly review: Monitor on-chain KPIs (TVL, DAU, Gas consumption, node uptime)
" High Risk Alert:
î Investing in crypto assets involves extremely high risks, potentially leading to total capital loss. Although BOT Chain has secured endorsements from top-tier institutions and established a detailed roadmap, it remains in its early stages, facing multiple challenges including underperforming technology, slow ecosystem growth, and unfavorable regulatory policies.
î All data and plans in this white paper are based on current technological approaches and market conditions, and do not constitute any investment advice, return guarantee, or legal assurance. Investors must conduct independent due diligence and participate only with funds they can afford to lose.
î Disclaimer: The BOT Chain team shall not be liable for any investment losses. The final interpretation rights are vested in the BOT Chain Community DAO.























Risk management measures:
BOT Chain provides a modular interface and tools to enable ecosystem participants to independently integrate KYC/AML or compliance processes.
The core team will continue to monitor global regulatory developments and regularly update white papers or official guidelines to alert to potential risks;
The protocol maintains decentralization and transparency, with no token sales commitments or financial product promotions.







7.4 Investment Recommendations and Risk Warnings
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BOT Chain is the world's first true' protocol production infrastructure', with its core advantages summarized as:
" Architectural Revolution: Three-tier Decoupling + Modular Plugins for Hot Upgrade and USB-style Reuse
" Performance breakthrough: VPC parallel engine + SPoA consensus achieves sub-second block generation and dynamic TPS scaling to millions
" Economic innovation: 150 million fixed supply + 50% Gas permanently staked + PoS+DePIN dual mining, creating a powerful positive feedback flywheel
" Ecological Positioning: Transition from 'Selling Block Space' to 'Selling Protocol Factory', Significantly Lowering the Threshold for Web3 Innovation
" Institutional endorsements: NIX Foundation, Alpha Capital, and Gemhead Capital made a $15 million strategic investment.
" These advantages collectively form the unique moat of BOT Chain.













BOT Chain is set to redefine the Web3 development paradigm:
" Developer: From "Writing Code" to "Building Blocks", Innovation Cycle Shortened by 90%+
" DeFi/AI/NFT/DAO: Standardized Templates Enable Rapid Blockchain Adoption Across Industries
" Traditional Industries: Seamless Integration of RWA, Supply Chain, Digital Identity, and Computing Power Leasing
" Global Computing Power: DePIN + Independent Computing Protocol to Build a Decentralized Supercomputing Network Addressing AI Era Computing Shortage
" Ultimately, BOT Chain is poised to become the 'Android system' of the Web3 era�open, modular, and accessible globally.










BOT Chain's journey is not just about becoming a leading public chain, but about serving as the foundational cornerstone for humanity and artificial intelligence to co-create the next-generation civilization.



8. Conclusion and Outlook

8.1 Summary of Core Project Advantages

8.2 Industry Impact and Transformation Potential


8.3 Future Development Outlook
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When modular algorithm networks reach full maturity, when protocol combinations flow as naturally as breathing, and when AI agents possess sovereign identities and autonomous economic personalities, BOT Chain will achieve the historic leap from 'infrastructure' to 'civilization protocol'. We firmly believe: true Web3 is not on-chain finance, but on-chain life.




By 2027, BOT Chain will become the global benchmark in the modular public blockchain sector, boasting over 15,000 ecosystem protocols, more than 1 million daily active users, and a total value locked (TVL) of $15 billion. Developers can generate complex protocols in minutes using PaaS-based toolchains.(
By 2030, BOT Chain will establish industry leadership with over 30,000 protocols, 4 million+ daily active users, and annual transactions exceeding $800 billion. The DAO will achieve full autonomy, SPoA 2.0 consensus and quantum-resistant encryption will be fully implemented, and the PaaS framework will enable "protocol generation within minutes." At this stage, BOT Chain will no longer be a public chain but the true "protocol factory" and "computing power matrix" in the Web3 ecosystem.











Beginning in 2031, BOT Chain will officially evolve into a global Web3 operating system, serving as the standard protocol layer that bridges the real and digital worlds.(" Fully decentralized autonomy: The official team has completely transitioned into a pure technical service provider, with all decision-making authority delegated to the DAO and agent governance system.(
In this phase, BOT Chain will serve over 1 billion users worldwide, process more than 1 trillion transactions annually, incubate over 10,000 unicorn-level Web3 enterprises, add trillions of dollars in value to the global digital economy, and become the most critical infrastructure for humanity's digital transformation.











2027-2030: From Public Chain to Protocol Ecosystem Leader


2031-2035: Building a Global Web3 Operating System

To all investors, developers, node operators, and partners reading this white paper:
Thank you for your interest and trust in BOT Chain.


8.4 To Investors and Ecological Co-builders
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We fully understand that true Web3 infrastructure isn't built by a single team, but is co-created by global builders.
Whether you're a developer contributing code, a stakeholder running nodes, a project team implementing protocols, or a community member spreading ideas � you're an integral part of BOT Chain.
We commit to:
" Continuous technological innovation, never stop
" Fully transparent operations, all data traceable on-chain
" Ecological priority, ensuring every contributor shares the growth dividend equally










BOT Chain team
February 2026


Let's join hands to turn the' Modular Algorithm Network' vision into reality, and usher in the golden era of protocol economy and AI+Web3 together!





